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Commission Approved:       August 10, 2017 

City Council Approved:        August 30, 2017 2017-2018 WORK PLAN

Goal and Intended Outcome Council Strategic Plan Goal/Objective Members Involved Status

1.  COMMUNITY OUTREACH AND EDUCATION
A.  Serve on City and community panels and organizations 

representing the Environmental Commission and promoting 

environmental stewardship.

Organizational Efficiency and Effectiveness As Needed Ongoing

B.  Participate in community events and outreach activities to help 

inform and educate citizens, including underserved and non-

English speaking communities,  on  environmental stewardship. 

Protect and Preserve our Natural Resources As Needed Ongoing

C.  Review and evaluate Environment Action Plan for any potential 

recommended revisions including coordinating the EAP with the 

CAP when the CAP is formally adopted.

Protect and Preserve our Natural Resources As Needed Ongoing

D.  Develop recommendation for a model for community outreach 

to include effectiveness assessment and to include the 

development of an outreach plan.

Organizational Efficiency and Effectiveness Flicker* New

E.  Implement annual Environmental Commission Awards 

Program.
Organizational Efficiency and Effectiveness Wang/Lyndes* Annual

2.  BUILDS, PLANS AND PLANTS WISELY

A.  Work with staff in developing an updated CAP. Implement Climate Action Plan Wang/Flicker/Gerber* In Progress

B.  Work with staff and Council subcommittee on Sea Level Rise 

and Coastal Vulnerabilities.
Protect and Preserve our Natural Resources Eldon In Progress

C.  Work with staff to evaluate and provide input on Integrated 

Pest Management (IPM) Policy development.
Protect and Preserve our Natural Resources Lyndes In Progress

D. Work with staff and Council to support the Encinitas Habitat 

Stewardship Program and Open Space Acquisition.
Protect and Preserve our Natural Resources Lyndes In Progress

3.  CAREFULLY MANAGES WATER
A.  Support staff efforts to reduce over-irrigation runoff, 

specifically through an assessment of commercial landscaping 

practices and City changes to irrigation methods.
Protect and Preserve our Natural Resources Lyndes New

4.  CLEANS THE AIR

5.  MOVES SMARTLY



Goal and Intended Outcome Council Strategic Plan Goal/Objective Members Involved Status

A.  Support staff efforts to develop an Active Transportation Plan 

with complete streets, that includes  milestones, annual reporting 

and review subsequent planning documents. 

Transportation Intent Motion - Active 

Transportation Plan
Eldon/Wang/Flicker Ongoing

B.  Explore creation of a Cyclovia event as alternative 

transportation outreach in community.
Implement Climate Action Plan Lyndes/Flicker* In Progress

6.  USES ENERGY WISELY
A.  Support Community Choice Energy (CCE) Implement Climate Action Plan Wang/Gerber* In Progress 

7. ZERO WASTE
A.  Research and track local AB 1826 - Organic Recycling 

implementation and explore process and feasibility of a local 

green/organics waste composting facility.

Protect and Preserve our Natural Resources Eldon                Ongoing

B.  Develop recommendations for the definition, identification, 

and reduction of Single-Use Disposable Plastics (SUDP's) in the City 

of Encinitas.

Protect and preserve our Natural Resources To Be Assigned* New


